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Business Plan Sample Jaall A » 44l

Section 1: The Business Profile £ 9L (yo BUD + J 9N £ jnS
Description of My Business g9 il g
Describe your product or service. Lgeaas il LaasJl gl il e Giasd
Targeted Market and Customers & Maall g Dglud ) (3 guad !
Describe your customer profile and why they want or need Laas gl e (ya daddin U egin > olealy wlidee (ailas Cain

your product or service.

Growth Trends in this Business cdlall 2 g Oilad s
Is the market for your product or service growing | #78 ‘J Laus gl e (pe daam W1yl e b Lo | 3y ngin Ja
or shrinking? Sdogoele a5




Pricing Power w349
Explain the unique qualities or circumstances concerning your e Sl g Lganzs Sl Laasdlgl el 33 yaull pailiastl 7 a0
product or service that will enable you to maintain
profitable pricing.
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Section 2: The Vision and the People oulid g Aag 31+ ALY & st
The Vision ) a9,
Describe convincingly that you are passionately committed t0 a3 ERUFTYeAY ol ey 9 5,Salls clilan| (gore Aaide 35 Hlay o
your new idea, invention or business and have the realism to Lgie Y durs eyl 25 b ST slaaial Sle bl

make inevitable hard choices.

The People ould
Work Experience Related to My Intended Business gorill gl g1, (3 <Al Aliatie dulae il 1
Describe your work experience in the business you plan to start  clef il ol ,Say Juny Gl plaztl jlene D dlenll Ul ya 7 il
including a list of your skills and knowledge, which will be Wil Alall ol d el i g bl lga ,S 31 gslmidl e g piuas 9l
required in your business. ) ol Pl
Personal Background and Education Credentials el Elluansl s Clluad
Describe yourself including your education. ol g elall cllimsd ol o Leinge clivasd (ye 32050 S|




Section 3: Communications

Computer and Communication Tools

Furnish a tabulation of each piece of equipment you intend to
use including a description and the budget for each. You can
use the following as a guide.

Resource Requirements:

Communication

Enter a description of all communication equipment.
Enter a budget for all communication equipment.
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Telephones
Enter a description of all telephone equipment.
Enter a budget for all telephone equipment.
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Facsimile
Enter a description of all fax equipment.
Enter a budget for all fax equipment.
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Computers Y Qg 5 3
Enter a description of all computer equipment. gj‘z(\ gkl 3 5ga > p;\
Enter a budget for all computer equipment. sllall 30 500,851
Internet A pwi]]
Enter a description of necessary Internet providers. e Jalaidl (g9 Cpualll o ;i) A (5390 2518 @f\
Enter a budget for Internet access. Lgllall 300500 LS

Section 4: Organization

Business Organization

Explain the form of business organization you intend to use
and why it is best for your business.
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Professional Consultants ) Frre? )

List the names of your lawyer, accountant, insurance agent il ye RUSS oralit) 1S 99 cesloxll g By slawls 2a15
and any other professionals. S Jebatin (il polaza ¥l
Licenses a1
List what licenses you will require to go into business. goridl Y Lga bisd Gl sl ;0L 25l LS
Section 5: Insurance (ol 2 ualint! o st
Insurance Cralit
List the forms of insurance coverage including s e g9l | Adaind Lga L I cralall 33l g5 o
anticipated costs. A gllatl 350 5l
Section 6: Premises et 1 ualud! g 3t
Location Criteria dt Olawige
Outline your location criteria g9 rduall Cigllall sBoll ulainlga S5
- Space requirements Ll -
- Future requirements Juaied) el L | =
- Site analysis study, if needed (attach) (Al e Lganyl ) tagall Aldianl 5o -
- Demographic study, if needed (attach) (3Ll e Lgayl ) S slomnl 2l ys -
- Lease check-off list (attach) (Al e L@EA);“) Sl dae Sle -
- Estimated occupancy cost as a % of sales alad! fpe igie LS Hlaall Hleiil 2815 -
- Zoning and use approvals dalailly alusnn Yl olaslge -




Section 7: Accounting and Cash Flow
Accounting

Furnish, as a separate exhibit, your starting balance
sheet and projected income statements for the first
six months to one year.
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Cash Flow Planning

Provide a separate exhibit of your one-year cash flow analysis
including estimated sales, all costs and capital investments.
Provide a checklist of all expense items for input

into your cash flow projection.
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Cost Analysis

What are all of my costs: fixed, variable, product, delivery, etc.
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Internal Controls

Explain your: Intended internal controls and cash controls,
check signing policy, strategy for controlling shrinkage and
dishonesty and control of incoming merchandise.
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Section 8: Financing

Financing Strategy

Provide a chart or spreadsheet showing all of the sources of
your start-up capital. Explain any government assistance or
loan guarantee programs you intend to apply for.

Jgad! 1 alid) oyt

Jgeld) Ao | i

SS30s ol Gupals dlo L S Gl s gl s3lims pngs Jgun autd
A U3 B e o el gl AuasS ouelis 4] Wlia oIS ol

If your business is for use with potential lenders, include a cash
flow projection and projected income statements to show
sources of repayment of loans. Be conservative

in your forecasts.

List your sources of referrals to lending institutions. (Your
accountant, etc.)
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Section 9: E-Commerce

E-Commerce Plans

Describe in detail how you plan to use the Internet in
marketing your product or service.
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E-Commerce Budgeting
Provide a detailed breakdown of the costs involved in creating,
operating and maintaining your e-commerce activities.
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E-Commerce Competition
Describe how your best competitors utilize e-commerce and
your strategy to improve on their practices.
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Section 10: Marketing

Marketing Plan

Describe your overall marketing and sales strategy including
how you plan to get and retain customers.
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Advertising and Promotion Plans
Describe your plans and budgets for advertising
and promotions.
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Purchasing and Inventory Control
See 'how to buy’ checklist.
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Training Policies
Describe your plans for hiring and training your sales
associates.
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The Competition
Describe your strongest competitors and how you
intend to compete.
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How I Plan to Take Advantage of Competitors Weak Points.
List your competitor's shortcomings and how you can capitalize on
them.

Orlgad! Sl aaalt dalds (ye 5L dakai | CasS
Sauaty
53.“.” %M)ﬁ 34\9.231 Lg./.n SJLalm:Z" Mﬁ Dladl sl O

Section 11: Growth Program

Expansion

Describe your growth: You might include development of
profitable pilot operation, sources of financing, cash flow,
accounting system in place, incentive compensation plan for
managers, benefits package and policies, economics of scale.
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Handling Major Problems

Describe scenarios of adverse conditions and how you intend to
respond to them. For example how you would plan to handle a
25% reduction in sales, or new competitions, etc.
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Prepare a cash flow projection based on lowered expectations Aeslgie ciladgr ulud e Aa3gull aﬂ.\a.u)!’«;sLab_s:dJ aad yias
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